
 
 

SCS UK Cosmetic Science 
Achievement Awards 

Assessment and Judging Guidelines 
 

Judging Framework  
 
Judging principles 

• Impartiality – the Judging panel will be comprised of independent 
experts. 

• Transparency – Criteria and weightings published to nominees. 
• Consistency – Structured scoring, calibration and anonymisation where 

relevant. 
 
Judge Selection Framework 

 
Panel Composition & Eligibility for Judges 

• Four judges with complementary expertise across Innovation, Scientific 
Impact, Sustainability, and Entrepreneurship.  

• A fifth judge will be included as a chair who can moderate the overall 
scoring across the four criteria.  

• Minimum requirements: Relevant industry achievements (e.g., 
publications, patents – but not subject to!); currently working in, or 
retired from, the cosmetic industry; not a nominee. 

 



 
SCS Pillars in Judging 

• Inform Pillar - Evidence & Education 
• Judges evaluate clarity, evidence and knowledge‑sharing in 

submissions. 
• What to look for:  

• Judges must have a proven track record of data-driven decision 
making. They should be individuals who value rigorous evidence 
over marketing hype. 

• Vetting Indicator:  
• Look for professionals who regularly publish white papers, speak 

at technical conferences, review academic literature, or manage 
complex clinical/stability testing. 

 
 

• Inspire Pillar - Motivation & Mentoring 
• Judges recognise achievements that motivate people and 

elevate standards. 
• What to look for:  

• Judges who are actively invested in the growth of the cosmetic 
industry and its people. They should recognise and value 
leadership qualities in others. 

• Vetting Indicator:  
• Individuals who act as mentors (e.g., involved in apprenticeship 

programs or university lecturing), lead professional committees, 
or champion industry-wide standard raises. 

 
 

• Connect Pillar - Collaboration & Community 
• Judges value collaboration and community impact across the 

supply chain and disciplines. 
• What to look for:  

• Super-connectors who operate at the intersection of different 
industry sectors. They understand that modern cosmetic science 
does not happen in a silo. 

• Vetting Indicator:  
• Professionals with a history of managing cross-functional 

projects, bridging the gap between raw material suppliers and 
finished product brands, or collaborating with academic 
institutions. 

 
 
 
 
 



Assignment & Anonymisation 
• Candidates will be anonymised.  
• A fifth 'moderator’ judge will review and moderate the scoring. 
• Scores are submitted via a central scoring sheet. Top three entries (per 

award) progress to finalist stage. 
• For final winner(s), in the event of a tie, Council/Exec receives 

anonymised full submissions to select the winner (including all criteria - 
Innovation, Scientific Impact, Sustainability, and Entrepreneurship) 

 
 

 

 
Scoring Scale (per criterion) 

• 0 – Does not meet criterion / insufficient evidence 
• 1 – Limited merit; major gaps 
• 2 – Adequate; meets basics 
• 3 – Good; clear strengths with minor gaps 
• 4 – Very good; strong evidence across indicators 
• 5 – Outstanding; exemplary and field‑leading 

 
 
 
Expanded Criteria:  
 

• Innovation: 
• Introduction of new ideas, technologies, processes, or problem-solving 

methodologies 
• Demonstrated originality with practical application potential. 
• Solutions addressing unmet needs in cosmetic science, consumer 

benefit, or professional practice. 
• Work that supports future scientific exploration and informs best 

practice 
• Evidence of creative experimentation or cross disciplinary thinking. 



 
• Scientific Impact:  
• Demonstrates high scientific rigour, with validated methodology and 

strong evidence base. 
• Contributions to publications, patents, technical papers, or conference 

presentations. 
• Research that enhances understanding of ingredients, formulation, 

sensory science, safety, or performance. 
• Clear communication of findings in line with SCS’s emphasis on sharing 

and disseminating scientific knowledge to the wider community. 
• Evidence of peer recognition, citations, industry use, or regulatory 

relevance. 
 

• Sustainability:  
• Implementation of sustainability principles in R&D, sourcing, 

formulation, packaging, or manufacturing. 
• Evidenced reduction of environmental impact or enhanced 

consumer/worker safety. 
• Contribution to sustainability education or improved industry 

standards. 
• Clear documentation of lifecycle thinking or ethical considerations. 
• Alignment with regulatory requirements and future forward 

sustainability frameworks. 
 

• Entrepreneurship & Influence: 
• Work that sparks curiosity and encourages new ways of thinking. 
• Projects that set new standards or demonstrate visionary direction. 
• Impact on colleagues’ or students’ creativity or professional 

development. 
• Visible enthusiasm and advocacy for cosmetic science. 
• Evidence that the nominee’s work opens new research or product 

development pathways. 
 

Process Steps 
• Calibration: short virtual meeting to align understanding of the rules 

and conflicts of interest checks. 
• Stage 1:  Scoring of assigned anonymised criterion sections only. 
• Stage 2: Moderation/sampling of overall scoring 
• Stage 3: Scores collated by subgroup to identify top three 

finalists/winner. 
• Stage 4: In the event of a tie, Council/Exec reviews anonymised full 

submissions and selects winner. 
• Record‑keeping: Store scores and rationales for auditability. 

 



 
 
Conflicts of Interest & Conduct 

• Judges must declare all potential conflicts (employer, collaborator, 
financial interest). 

• Where a conflict exists, the judge is recused for that entry and the 
judging for this criterion reassigned. 

• Judges agree to confidentiality and data protection requirements. 
 
 


